STUDENT SERVICES STRATEGIC AND
OPERATIONAL PLAN COMMITTEE
Monday, Sept. 26, 2011, 9:00 – 10:00 am
B.300, Rm.109
PRESENT:

Steve Lane (Chair), Fred Jacklin, Tina McComb, Graham Pike, Eric Demers

REGRETS:

Craig McGuigan, Nancy Twynam, Darrel Mansbridge, Bernie Heise, Katie Marocchi, Steve Beasley, Lorna Millard

SUPPORT:

Jolene Edmunds

ITEM

ACTIVITY
Opening

1.

CAS Self Assessment
Guides

•

The main goal of this meeting is to go over the CAS Self Assessment Guides and how we might apply them to our
Student Services and who might be the key contact in each identified area

•

To provide a sense of what these tools look like please refer to the CAS Self Assessment Guide 2 page sample
(handout attached)
Each full Assessment Guide is approximately 35 pages

•

2.

CAS Table of Contents

•
•
•

•
•
•
•
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The Table of Contents list the 40 areas identified by CAS (handout attached) and identifies the areas that work with
the departments we currently have, and which ones do not
The Table of Contents also notes the key people in those departments to approach to initiate the assessments
In theory, each area would work with their tool over a two month period, then the results would come back to this
committee who would then look at the results and create a report. This may also be the point where we look at
how international and aboriginal needs and/or services are incorporated into each area
Hope is that this will lead to a plan with clear priorities to provide a sense of how things can be prioritized and/or
enhanced
The tool also provides an opportunity for areas to comment on where they think they could be or should be and
perhaps what is/is not being provided
How could we weave international/aboriginal into appropriate areas?
How does international fit into each area, how does that feedback work into the assessment of all areas?
o Each group could be asked to consider aboriginal/international needs/perspective while they are doing
 Perhaps add a note to the templates that asks each area to consider these
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•
•
•

•
•
•

3.

Next Meeting

The tool may be used to look at the services provided by international/aboriginal in a more
holistic way

During the assessment stages, perhaps bring in an international or aboriginal person in when
applicable
 Graham will forward a list of what service areas international replicates
Varsity Sports is different than recreational sports – we should get a description of what we do and what we
provide and make Varsity Sports #41 (Bruce Hunter)
Necessary to caution that this is a US based tool
If we move forward with this tool, each identified key contact will be invited to a large ‘famalirization’ meeting to
introduce them to the Assessment Guides, what the committee’s goals are, and what this committee is requesting
from them (parameters/expectations)
In regards to student input how can we get an appropriate amount of feedback from that area?
o Perhaps a series of focus groups
Need a clear statement of what the purpose of this tool is so that people do not get anxious about the overall goal
(i.e. CCS)
Why are we sold on the CAS toolkit?
o Could this be used with Signposts?
o Is this the best option?
o Perhaps a test case would be best to see how time consuming and/or different they are?
 Tina McComb will look at Assessment Guide 33 – Recreational Sports to see:
• What the workload impact of the Assessment will be
• How the Assessment Guide aligns/works with Signposts
o No one at VIU is using CAS standards right now, so familiarity is going to be an issue
o It would make sense to tie this process into signposts if we can
 Perhaps hybridizing the two would work
o As well, there are some of the 40 areas that we don’t really do

TBA
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CAS
Self-Assessment Guide

Academic Advising Programs
June 2009
Part 1. Mission
The primary purpose of Academic Advising Programs (AAP) is to assist students in the development of
meaningful educational plans.
AAP must develop, disseminate, implement, and regularly review their mission. Mission statements must
be consistent with the mission of the institution and with professional standards. AAP in higher education
must enhance overall educational experiences by incorporating student learning and development
outcomes in their mission.
The institution must have a clearly written mission statement pertaining to academic advising that must
include program goals and expectations of advisors and advisees.
ND
Not Done

1
Not Met

2
Minimally Met

3
Well Met

4
Fully Met

NR
Not Rated

Criterion Measures
1.1

AAP is focused on assisting students in developing meaningful educational plans.

1.2

AAP develops, disseminates, and regularly reviews its mission.

1.3

AAP implements its mission.

1.4

The mission statement is consistent with that of the host institution.

1.5

The mission statement is consistent with professional standards.

1.6

AAP incorporates learning and development outcome domains in the mission statement

1.7

The institution has a clearly written mission statement pertaining academic advising that includes
program goals and expectations of advisors and advisees.

Rating

Part 1: Mission Overview Questions
A. What is the program mission?

B. How does the mission embrace student learning and development?

C. In what ways does the program mission complement the mission of the institution?

Part 2. Program
The formal education of students, consisting of the curriculum and the co-curriculum, must promote
student learning and development outcomes that are purposeful and holistic and that prepare students for
satisfying and productive lifestyles, work, and civic participation. The student learning and development
outcome domains and their related dimensions are:
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• knowledge acquisition, integration, construction, and application
o Dimensions: understanding knowledge from a range of disciplines; connecting
knowledge to other knowledge, ideas, and experiences; constructing knowledge; and
relating knowledge to daily life
• cognitive complexity
o Dimensions: critical thinking; reflective thinking; effective reasoning; and creativity
• intrapersonal development
o Dimensions: realistic self-appraisal, self-understanding, and self-respect; identity
development; commitment to ethics and integrity; and spiritual awareness
• interpersonal competence
o Dimensions: meaningful relationships; interdependence; collaboration; and effective
leadership
• humanitarianism and civic engagement
Dimensions: understanding and appreciation of cultural and human differences; social
responsibility; global perspective; and sense of civic responsibility
• practical competence
o Dimensions: pursuing goals; communicating effectively; technical competence;
managing personal affairs; managing career development; demonstrating
professionalism; maintaining health and wellness; and living a purposeful and satisfying
life
[See The Council for the Advancement of Standards Learning and Developmental Outcomes statement for
examples of outcomes related to these domains and dimensions.]
Consistent with the institutional mission, Academic Advising Programs (AAP) must identify relevant and
desirable student learning and development outcomes from among the six domains and related dimensions.
When creating opportunities for student learning and development, AAP must explore possibilities for
collaboration with faculty members and other colleagues.
AAP must assess relevant and desirable student learning and development outcomes and provide
evidence of their impact on student learning and development. Programs and services must articulate
how they contribute to or support students’ learning and development in the domains not specifically
assessed.
AAP must be:

integrated into the life of the institution

intentional and coherent

guided by theories and knowledge of learning and development

reflective to needs of individuals, diverse and special populations, and relevant constituencies
Both students and advisors must assume shared responsibility in the advising process. AAP must assist
students to make the best academic decisions possible by encouraging identification and assessment of
alternatives and consideration of the consequences of their decisions.
The ultimate responsibility for making decisions about educational plans and life goals should rest with the individual
student.
AAP must be guided by a set of written goals and objectives that are directly related to its stated mission.
AAP must:

promote student growth and development

assist students in assessing their interests and abilities, examining their educational goals, making
decisions and developing short-term and long-term plans to meet their objectives

discuss and clarify educational, career, and life goals

provide accurate and timely information and interpret institutional, general education, and major
requirements

assist students to understand the educational context within which they are enrolled

advise on the selection of appropriate courses and other educational experiences

clarify institutional policies and procedures
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