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POLICY/PROCEDURE NO. 
96.02   New polices will be assigned a number after final approval.
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​See next page for guidelines to complete the following sections.
	Reason(s) for new Policy/Procedure or revisions to existing Policy/Procedure

	     

	

	Impact on the University

	     
 

	

	Stakeholders

	     

	

	Timeframe

	     


Administrator Responsible, or Proponent


Executive Responsible (V.P. or President)


Date


Date
Guidelines for Completion of Impact Statement
1.
Save a copy of this form to your hard drive – include Policy No. in document name.

2.
Click on grey-highlighted boxes to enter text.  

3.
Print form and obtain appropriate signatures.

	Reason(s) for policy/procedure or revisions to existing Policy Procedure

	· Why is this policy necessary? OR Why are these revisions necessary?  
· Provide rationale for creating a new policy/procedure or revising or rescinding an existing policy/procedure.

· State the issue(s) being targeted.  

· If applicable, outline the events or conditions that gave rise to revising or creating this policy.

· Provide as much specific information as you can, including any known history. 

· State what legal, regulatory, financial, operational, technological, and/or social requirements this policy addresses.

· Cite relevant statements of VIU’s mission and values, and any related external legislation, codes, etc.



	Impact on the University

	· State the ways (changes to) this policy will address the issue(s) being targeted. 

· Indicate the operational areas of the university that will be affected. Consult with stakeholders regarding implications of changes.

· Identify any resources (human, financial, physical, operations, technological, etc.) that may be needed to implement this policy.

· Identify what advantages or improvements this policy will bring to VIU.



	Stakeholders

	· Depending on the subject matter of your policy, you may consider consulting with other areas of the VIU community. List any stakeholder university areas that were consulted in revising/formulating this policy.  
· List any areas that need to be aware of this policy.


	Timeframe

	· As the review and approval process can take from 6 -12 months to complete, explain any time sensitivity for this policy/procedure.




4.
Scan and email, or send paper form by VIU internal mail - policy will not start the approval process until signed Impact Statement is received.

T:\POLICIES AND PROCEDURES\TEMPLATES\IMPACT STATEMENT\IMPACT STATEMENT TEMPLATE DEC 2013.doc

